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Today 

• A bit of background 
• Our goals for the influencer marketing 
• Our workflows 





What matters to us 

Content Clicks SEO Engagement #s 





Cross channel 

Own SM On site Emails 

Featured reviews, Insider Pick 
badge, looks, and more 

Feature content in emails SM stories, amplify specific 
campaign, re-posts 



Global + Scale friendly 



Global + Scale 

Recruit anywhere ~2k touches / week 
~30k reached 

~3k we work with 



The workflow 

1.  Discover 
2.  Outreach 
3.  Negotiate 
4.  Ship & Post 
5.  Monitor & Audit 
6.  Learn and repeat 



Discover 

Buy Lists Social Listening Cost 

Competitors, common keywords 
Brand24, Mentions 

Buy lots of lists of prospects 
Pub Discovery, Custom, and more 

Cost is a an issue.  
We focus on breath and not depth 

 



Outreach 

Ask first / Screen later 

We email from our work accounts 

Automate – Templates & Worflows 



How do we  
evaluate  
the spend 

”click-friendly” audience size 

N
O

T 
cl

ic
k 

fri
en

dl
y Almost Never 

PAID + Product Free Product 

PAID + Product 

Very big difference across geographies 

1.  Agency Represented? 
2.  Is audience “eCommerce” friendly?  



~3M audience ~2M audience ~1M audience 



Ship & post 

Challenges 

-  Time to post is 3-8 weeks 
-  Legal framework is not reliable 
-  Processing cost can be a factor 
-  ”bad deal” rate is higher 

How we mitigate 

-  Use Paypal to pay 
-  Bulk ship with multiple products 
-  Evergreen / quarterly programs 



Monitor and Audit 

• Make sure they get the package and post 
•  Did they post? 
•  Did they post all the products? 
•  Is it a good creative? 

 
• Get embeds -> track stats 

•  Is perf ok?  

•  It’s ok if we are not 100%. Contracts are tough to enforce. 



Tracking 



Learn and repeat 

If result is OK =   
We re-engage 

If results is very good =  
Make them “Insiders” 

Among all influencers 
we have a “friendly” list 



Q&A 


