» INFLUENCER
» MARKETING

SCALING YOUR INFLUENCER
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Today

* A bit of background
» Our goals for the influencer marketing
* Our workflows



Lightfilthelbox

SHOP ALL CATEGORIES

11.11 Final Hours (8217)
Fashion & Clothing (138236)
Weddings & Events (41748)
Phones & Electronics (48852)
Home & Garden (72682)
Shoes & Bags (74045)
Sports & Hobbies (53389)
Beauty & Hair (36418)

Cell Phone Accessori...

Cool Gadgets

Premium Brands (11821)
Flash Sale (181118)



\What matters to us
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Cross channel
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On site

Featured reviews, Insider Pick
badge, looks, and more
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STYLED BY POP

Emalils

Feature content in emails

eBox (MX, PE, AR, ...) added 4 new photos.
it 2:30pm - @

e @Anniju__is flirty and perfect with our dress of shoulders in the airl What
do you want? Lightinthebox #Fashion. Get it here for € 13'55 >>
http://bit.ly/2cbd2Jw

Il & - See original - Rate this translation

O0D% 11K Chronol logical ~

Own SM

SM stories, amplify specific
campaign, re-posts



Global + Scale friendly



Global + Scale

AL ot 22

~30k reached
~3k we work with

Recruit anywhere ~2k touches / week



The workflow

Discover
Outreach
Negotiate

Ship & Post
Monitor & Audit

Learn and repeat

S i



Discover

Social Listening Buy Lists Cost

Competitors, common keywords Buy lots of lists of prospects Cost is a an issue.
Brand24, Mentions Pub Discovery, Custom, and more We focus on breath and not depth



Outreach

| E Ask first / Screen later

‘ PROSPECTS | QOverview

‘ We email from our work accounts

Name Status

@ Automate — Templates & Worflows Anastasia-

Sarah -
Kate -

Arro -

it

Save Segment Delete SHOWING 50 PROSPECTS OU]

Tags

influencer

influencer

influencer

influencer

Total Number

Last Contacted Contacted
11 days ago 1

0
11 days ago 1

11 days ago 1
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NOT click friendly

Almost Never

Free Product

PAID + Product

PAID + Product

"click-friendly” audience size
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How do we
evaluate
the spend

1. Agency Represented?
2. |Is audience “eCommerce” friendly?

Very big difference across geographies



The fashion fruit
January 1 at 4:22am - @

Good morning 2016 dress LightinTheBox you can find other special pieces
here http://litb.me/ni1fv
T

ile Like W Comment # Share Wi~
20,757 people like this. Top Comments ~
179 shares

~3M audience

A laureen uy
K laureenmuy

Chill mode wearing my

~2M audience

> [

romper

;’ kryzzzie FOLLOWING

4,025 likes

kryzzzie Jedi Kryz on the blog!
#thirstythoughttravels %’

_erikarosales Love what you did with the
scarfll &

leynkeym Lol it does look like that &
glaizabinayas & @

lianeeyyy I've always admired your
creativity especially when it comes to
revamping your style. L 4 @kryzzzie

ccllaaiirree_ Gwapahaaa

mannygerschoice Bawal po ata ganyan
kagandang jedi.. {s) G/

pattyrlee @andyandiandie peg for your
next cold country! Haha

andyandiandie @pattyriee change of plans
tho I'm going to cebu this holyweek &

Jfjoseph Korea peg, @jackieangeles ? &
caayohan_gelyn That layering thing

) Addacomment

~1M audience




Ship & post

E.‘H Challenges

Time to post is 3-8 weeks

Legal framework is not reliable
Processing cost can be a factor
"bad deal” rate is higher

N\ ' 7
‘@‘ How we mitigate

- Use Paypal to pay
- Bulk ship with multiple products

- Evergreen / quarterly programs



Monitor and Audit

» Make sure they get the package and post
 Did they post?
 Did they post all the products?
* |s it a good creative?

 Get embeds -> track stats
* |s perf ok?

* |It's ok if we are not 100%. Contracts are tough to enforce.



Tracking

Explorer

Summary Site Usage GoalSet1 GoalSet2 GoalSet3 GoalSet4 Ecommerce

Sessions ¥ | VS. Select a metric Day Week Month d ...
® Sessions

1,000,000

500,000

Oct 15 Oct 22 Oct 29 Nov 5



Learn and repeat

o R

If result is OK = If results is very good = Among all influencers
We re-engage Make them “Insiders” we have a “friendly” list




Q&A



